
Management Decision Making 
Study Guide 

 
• Accounting Policies  
• Affirmative Action 
• Agent 
• Auditor’s Report 
• Board of Directors 
• Career Cycle 
• Career Development 
• Career Planning 
• Characteristics of an 

Organization 
• Collection Period 
• Communication Process 
• Creditor 
• Declaring Dividends 
• EEO 
• Ethical Concepts 
• Ethical Decisions 
• External Recruiting 
• Family and Medical Leave 

Act 
• Fiduciary 
• Financial Statement 
• FLLP 
• Franchise 
• GAAP 
• Group Decision Making 
• High Channel Richness 
• Human Resource 

Management 
• Job Analysis 
• Job Description 
• Job Enrichment 
• LLC Professional 

Corporation 

• Minimum Wage 
• Mission Statement 
• Partnership Agreement 
• Principal 
• Securities 
• Sexual Harassment 
• Shareholders 
• Stages of Moral 

Development 
• Tactical Goals and Plans 
• Trustee 
• Types of Communication 

Channel 
• Types of Dimensions 
• Types of Environments 
• Types of Ethical 

Approaches 
• Types of Interest Groups 
• Types of Organizational 

Goals 
• Types of Plans 
• Validity 
• Vision Statement 
 


